








November

One of Museum Volkenkunde'’s restorers, Farideh Fekrsanati,
spends three weeks in Jakarta teaching museum staff from
Southeast Asia about collection management, having taught
similar courses in Leiden (2005), Manila (2006) and Hanoi
(2007). This transfer of knowledge was organised by the
International Centre for the Study of the Preservation and
Restoration of Cultural Property (ICCROM), an
intergovernmental organisation.

Version 3.0 of the Virtual Collection of Masterpieces (VCM) is
launched by representatives of Museum Volkenkunde and
VCM at a meeting of the ASEMUS partnership of European
and Asian museums. Fourteen new museums in Europe and
Asia joined the VCM in 2008.
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MUSEUM

During Leiden Museum Weekend amateur musicians give
almost fifty concerts in Leiden's seven museums. Last
Saturday there were an awful lot of people cycling through
town with their instrument on their back (Leidsch Dagblad).
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Signing of a Memorandum of Understanding between
Leiden’s museums and Leiden University's Faculty of
Humanities for the establishment of a Master's degree in
‘museums, collections and cultural politics’.

Gallery exhibition ‘Focus on Human rights — photo exhibition
in collaboration with Amnesty International’. Exhibition to
mark the sixtieth anniversary of the Universal Declaration of
Human Rights, featuring 31 photographs from all over the
world, taken by renowned photographers. The photographs
illustrate the thirty articles in the Declaration.

International Children’s Rights Day celebrated in Museum
Volkenkunde. Schoolchildren spend the day at the museum
taking part in an extensive programme of activities organised
by ‘The Third Chamber’, a shadow parliament with 120
Dutch members and 30 developing country members that
advises the Dutch House of Representatives on development
cooperation.

The EU awards a group of museums, led by the Africa
Museum in Tervuren, € 2.5 million to set up a European
network of ethnology museums. Over the next five years,
conferences will be organised and a touring exhibition put
together. Museum Volkenkunde had commissioned ‘Culture
Lab’ to assist with the application, and the company is now
liaising with the EU on behalf of the museums.

December

A large collection of recently purchased Guatemalan textiles
arrives, comprising 551 examples of Mayan traditional dress
made and worn over the past 120 years. With its exceptional
documentation and age, Museum Volkenkunde's Mayan
collection is already unparalleled, and this acquisition will
only enhance its significance.

In every school holiday Museum Volkenkunde stages an
extensive programme of activities for children, and this
Christmas holiday is no exception. This year's theme is the
Music in Motion exhibition, and the children have plenty of
opportunity to make music themselves. All the activities are
free of charge. The museum also opens on Mondays in the
holiday.
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Reporting by objective

Reporting by objective makes activities and work processes as visible as possible. Both the results (output) and the work
processes (throughput), as well as the deployment of human and other resources (input) are presented as figures or lists.
This methodology, and the categorisation, tie in with the methods of planning, monitoring and accountability used internally
to guide processes.

Each sector in the organisation is responsible for achieving a particular objective. Many of the productions that contribute
towards those objectives are realised on an intersectoral basis.

Deployment of human and other resources

2006 2007 2008\ Forecast 2009
Total operating budget (€) 11,976,000 11,252,000 12,178,000 11,564,000
Manpower (FTE) 73.3 73.4 72.6 73.0

OBJECTIVE 1

Public

To create exhibitions, programmes and events to show the public at large the fascinating cultural diversity existing in the
world both today and in the past. The public must also come to regard the museum as theirs, and not want to miss a single
exhibition. To attract visitors from outside the region with national advertising campaigns. To create synergy with the
MuseumGroep Leiden partnership. Our goal is to attract 100,000 visitors a year.

1.1 Deployment of human and other resources in the communications sector

2006 2007 2008 Forecast 2009
Operating budget (€) 1,852,000 1,302,000 1,543,000 1,531,000
% of total budget 15 12 13 13
Manpower (FTE) 13 9.0 9.0 9.0
% of total establishment 14 12 12 12

1.2 Exhibitions and visitor programmes

In 2008, the museum staged two major and six small exhibitions, and presented an extensive programme of activities for
visitors. The galleries also offered a varied programme of small alternating exhibitions, in collaboration with external partners
such as Amnesty International.

Number of current exhibitions, late 2007, early 2008
Plus: Number of new exhibitions opened in 2008
Less: Number of exhibitions closed in 2008

Number of current exhibitions at the end of 2008
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Opened Title Closed
8 February 2007 Snouck Hurgronje Continues in 2009
21 March 2007 Red Calico by Roy Villevoy Continues in 2009
26 April 2007 Dutch branch of Médicins du Monde in Papua 20 January 2008
23 June 2007 Ten Kate in the Spotlight 14 January 2008
12 July 2007 Yao Daoism 28 April 2008
13 October 2007 The Big Thaw 24 August 2008
22 November 2007 North Korea, photographs by Paul van Riel 30 March 2008
29 November 2007 Brabant Colour in Africa (in 2 galleries) Continues in 2009
18 January 2008 Nomads Above the Arctic Circle, photographs by Jeroen Toirkens Continues in 2009
18 February 2008 The Hidden Base of Borobudur 2 November 2008
8 May 2008 Catch me if you can: photographs by Raphaél Blum Continues in 2009
24 April 2008 Lily Eversdijk-Smulders with the Inuit Continues in 2009
17 July 2008 Penard Collection in the Spotlight Continues in 2009
10 October 2008 Music in Motion Continues in 2009
15 November 2008 60 years of Universal Declaration of Human Rights Continues in 2009
1.3 Visitors

There were fewer visitors in 2008 than in 2007, a trend also seen at Leiden’s National Museum of Antiquities and Naturalis.
There was a particular decline in May, June and July.

A new attendance monitor was launched in October 2007. Market research organisation Motivaction conducted a visitor survey
every month to the end of September 2008. The figures below are based on the attendance monitor 07-08.

Museum'’s overall score 7.9
Score for temporary exhibition ‘The Big Thaw’ 7.8
First-time visitors 52%
Visitors who come more than once a year 35%
2006 2007 2008 Target for 2009

Total 88,759 78,094 76,315 80,000
2006 2007 2008

Percentage of visitors who come at least once a year 20% 25% 35%
Percentage of first-time visitors 56.3% 36% 52%
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1.4 The museum online
The museum’s website www.volkenkunde.nl (operational since 1999) has developed into an important and flexible medium for
communications and publication.

2006 2007 2008
Number of visitors 446,150 868,264 685,224
Number of page views 5,731,941 5,231,212 13,492,516
Page views per visitor 12.85 6.02 19.69

2006 2007 2008
Categories 291 293 293
Geographical origin 6,563 7,760 8,579
Cultural origin 3,895 3,910 4,121
Object keyword 5,514 6,385 6,392
Rejected terms 1,250 1,309 1,346
Changes to existing thesaurus 1,133

All the ethnological museums in the Netherlands are affiliated to the Stichting Volkenkundige Collectie Nederland (SVCN,
Netherlands Ethnographic Collection Foundation), one of whose tasks is to produce and update the Dutch ethnographic
thesaurus. The website www.sven.nl is now operational. Its primary aim is to provide access to the joint digital catalogue of
the Netherlands Ethnographic Collection managed by the eight SVCN museums.

In 2008, the structure of the ‘geographical origin’ section of the thesaurus was improved, in collaboration with the
Tropenmuseum. The original geographical thesaurus listed towns, villages, rivers, lakes, mountains etc. immediately under
country. From now on, provinces, states and counties will be inserted, which meant that the entire sub-hierarchy had to be
revamped. Regular thesaurus management and maintenance work has also been carried out.

Two new user manuals have been written for the registering of entries: 1. internal use and 2. updating cross-references and
rejected terms.

Two of our fellow SVCN members were trained in the use of the central thesaurus management programme. If necessary, they
can also edit information in the thesaurus. A guide was produced for the deputy thesaurus coordinator, entitled ‘Use of the
Central Management System’.

The new thesaurus exchange software (version 2.0) was installed at five museums in 2008.

In the fourth quarter of 2008, we worked with MultiMedian (an organisation affiliated to Vrije Universiteit Amsterdam that
provides multimedia solutions for a rapidly digitising society) to establish whether the thesaurus could be linked to the English-
language thesaurus that has become the international standard. As a result, the ‘object keywords’ and ‘functional category’
sections of the thesaurus will be translated into English in 2009. In the longer term, this collaboration will also allow us to
improve the online visibility and findability of the collection (web 2.0).

1.5 Digital publications

Number of current digital publication projects late 2007/early 2008 10
Plus: Number of new digital publication projects launched in 2008 0
Less: Number of digital publication projects terminated in 2008 2
Less: Number of digital publication projects going online in 2008 0
Number of current digital publication projects late 2008/early 2009 8
Start Author Subject Online
2000 Hovens Pueblo Pottery 2009
2003 Buijs The Nooter collections 2009
2003 Van Dongen The Yao collection 2009
2003 Forrer Our Deshima 2009
2003 Vogelsang Permanent West and Central Asia exhibition 2009
2006 Buijs Utilitarian art of Greenland 2009
2007 Van Dongen Enigma creations (English) 2009
2007 Van Dongen Enigma creations (Dutch) 2009
1.6 Q&A

Museumkennis allows users to email questions which the participating museums (Naturalis, Museum of Antiquities and Museum
Volkenkunde) answer via the website. The aim is to process 80% of all questions submitted to the museum via the website by
the end of the current Culture Plan period. The high number of rejected questions largely relate to matters that fall outside the
museum’s area of expertise. Many ‘nonsense’ questions are also received.

Year end 2006 Year end 2007 Year end 2008

Number of questions to Volkenkunde 616 1141 934
Questions being processed 60 57 37
Answered 92 153 81
Rejected 437 906 850
Unanswered 27 25 26
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OBJECTIVE 2

Education

To attract more ethnic minority visitors to the museum by giving them the opportunity to organise their own events. Such
events should be incorporated into the annual cycle of festivals and special occasions. To increase the number of visits by
schools, not only by expanding the Museum & School programme to the wider region, but also by inviting teachers to help
us develop programmes that tie in with their syllabus.

2.1 Deployment of educational resources

Education 2006 2007 2008 Forecast 2009
Operating budget (€) 75,000 140,000 135,000 140,000
Manpower (FTE) 2.6 2.6 2.6 2.6

2.2 School groups

Museum Volkenkunde welcomed record numbers on the Museum & School programme in the 2007-2008 school year (4676,
including accompanying adults), the highest among the seven participating museums. One reason for the increase was the
extension of the programme to schools in Katwijk as of 1 January 2008.

2006 2007 2008
Museum & School 120 126 145
Number of children on group visits 2,817 2,822 4,111
Number of accompanying adults on group visits 408 608 802
2006 2007 2008
School groups 265 327 274
Visitors in groups 9,612 10,543 8,310
2.3 Cultural diversity
Visitors by ethnic background
Ethnic Dutch 87%
Western minority 9%
Non-Western minority 4%

These figures refer only to individual adult visitors. School groups and organised groups are not included. If they were included,
the percentage of non-Western minority visitors would come to 10%.

2.4 The Inclusive Museum

The museum is actively involved in developing programmes in close collaboration with organisations that represent cultural
minorities in the Netherlands. The museum seeks long-term collaboration with such groups to stage annual events can be held
at the museum. In 2008, inclusive activities focused on the theme of Afghanistan. Nawrooz - Iranian, Kurdish and Afghan New
Year — celebrations were organised by Afghan students. The Textile Research Center put on a costume presentation to mark the
occasion.

OBJECTIVE 3

Collection

To professionally manage the collections of the Dutch State and to make them accessible in a reliable manner. To show more
unseen collections in gallery exhibitions and in digital publications. To invite stakeholders in the Netherlands and the
countries of origin to use our collection.

3.1 Deployment of human and other resources in the collection management sector

2006 2007 2008 Forecast 2009
Operating budget (€) 1,001,000 1,108,000 1,196,000 720,000
% of total budget 8 10 10 6
Manpower (FTE) 15.3 15.5 15.5 104
% of total establishment 21 21 21 14

3.2 Management agreement

The National Museum of Ethnology manages collections that belong to or have been loaned to the Dutch State. In 1994 the
museum and the State Secretary for Education, Culture and Science signed a 30-year management agreement. The agreement
distinguishes three collections:

— the collection of objects

— the collection of books and manuscripts

— the audiovisual collection

Definitions

- a'record’ is an administrative unit in the registration system; each record has a unique registration number. It might refer to a
single object or medium, or to a series of objects or media that belong together.

- 'specification’ means the location of missing objects, the registration of archaeological artefacts, objects or media, or the
localisation of objects that have hitherto had no valid location in the registration system.

- "administrative splitting and merging’ occurs when a series of objects or media that belong together are henceforth
registered as individual items, or if several items are henceforth registered as a single object or medium.

Collection 2008

Size of collection in number of records, late 2007/early 2008 201,298
Plus: acquisitions in 2008 +238
Plus: missing items found +27
Plus: specification of remaining collection +655
Plus: administrative splitting of records +100
Less: administrative merging of records -116
Less: transferred and returned items on loan 0
Less: specification of remaining collection -34
Size of collection in number of records, late 2008/early 2009 202,168
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Collection 2008: audiovisual

Size of collection in number of records, late 2007/early 2008 2,808
Plus: acquisitions in 2008 396
Plus: specification of existing collection 8,465
Plus: administrative splitting of records -
Less: administrative merging of records -
Less: specification of existing collection 207
Size of collection in number of records, late 2008/early 2009 11,462
Collection 2008: books and manuscripts
Size of collection in number of records, late 2007/early 2008 300
Plus: acquisitions in 2008 -
Plus: specification of existing collection 1
Plus: administrative splitting of records -
Less: administrative merging of records -
Less: specification of existing collection -
Size of collection in number of records, late 2008/early 2009 301
Ownership status of collection

2006 2007 2008
Property of Dutch State 190,585 190,408 191,295
On loan to Dutch State 3,023 2,945 2,945
Ownership status unknown 7,996 7,945 7,928
Total 201,604 201,298 202,168
3.3 Quality of collection management
In 2008 the quality assurance system was maintained to ISO 9001-2000 standard.
3.4 Missing items and deaccessioned parts of the collection
Since 1996 the annual report has reported progress on the investigation of items that once formed part of the museum’s
collection but which were not transferred to the management of the National Museum of Ethnology, and items that have
inexplicably gone missing or been removed from the collection over the years. In 2008, again, the investigations led to a
reduction in the number of missing items.

2006 2007 Year end 2008
Missing 9,988 9,752 9,663
Deaccessioned 13,465 14,078 14,051
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3.5 Documentation of the collection

200 200
Size of collection, in number of records 201,604 201,298 202,168
Documented to OCW standard 96% 96% 96%
Documented to OVM standard 92% 92% 93%
Documented to RMV standard 8% 9% 9%
Accessible via www.volkenkunde.nl 100% 100% 100%

OCW: Ministry of Education, Culture and Science - details of identification and ownership
OVM: Ethnological Museums Consultative Body - fields according to SVCN standard

RMV: National Museum of Ethnology — standard for optimum research access

3.6 Maintenance of the collection
Since 1997 groups of similar objects have been surveyed and, where necessary, actively restored.

2006 2007 2008
Number surveyed since 1997 42,877 44,986 46,500
Number restored since 1997 9,923 11,541 12,500

3.7 Use and mobility of collection, in figures (snapshot)
In principle, all requests for loans from Dutch museums and similar institutions are granted. Some 200 objects are loaned free of
charge each year.

Year end 2006 Year end 2007 Year end 2008

In repository 195,947 196,844 196,642
On permanent display 2,854 2,913 2,961
In own temporary exhibition 1,525 768 443
On long-term loan to third parties 805 649 672
On short-term loan to third parties 473 367 15
objects temporarily stored in external repository 1435
Total number of objects under management 201,604 201,298 202,168
Loans

Number of objects still on loan late 2007/early 2008 1,015
Plus: Number of objects loaned in the Netherlands 45
Plus: Number of objects loaned abroad 167
Less: Number of loaned objects returned 311
Number of objects on loan late 2008/early 2009 916

Acquisitions: audiovisual

2006 2007 2008
Photographs, slides and postcards 18,329 665 62
Films, video tapes and DVDs 579 911 1044
Audio material 1,342 1,759 525
Travel journals/other documentation 0 0 0
Total * 20,250 3,335 1631
* 17,490 slides were received in 2006.
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Acquisitions: library

2006 2007 2008
Exchanges 75 143 102
Donations 719 911 846
Purchases 691 752 669
Total 1485 1806 1617

3.8 Quality of the collection
Acquisition and deaccessioning are used to enhance the overall quality of the collection. They occur on the basis of a collection
profile which defines the strengths and weaknesses of the entire collection, and of parts of the collection.

Acquisitions for collection by cultural region

Cultural region 2006 2007 2008
Africa 106 3 3
China 2 11 -
Circumpolar regions 46 29 16
Europe - - -
Insular Southeast Asia 2 2 2
Japan and Korea 4 150 6
Central and South America 135 12 -
North America 138 40 59
Oceania 147 34 -
South and Southeast Asia 9 2 153
Southwest and Central Asia 15 - -
Total 604 283 239

OBJECTIVE 4

Research

To make collections accessible, as far as possible in collaboration with counterpart institutions in countries of origin or with
minorities and related groups in our own country, allowing us to fully explore different perspectives on our collections. We
aim to offer the expertise needed to properly assess ethical issues relating to ethnographic collections. We will continue to
initiate and implement international partnerships of a high standard.

4.1 Deployment of human and other resources in the research sector

2006 2007 2008 Forecast 2009
Operating budget (€) 1,056,000 927,000 873,000 773,000
% of total budget 9 8 7 7
Manpower (FTE) 10.2 9.4 8.4 9.2
% of total establishment 14 13 12 13

4.2 Research projects

The research sector focuses on two major areas of research. The first is the history of the museum’s collection, in order to
enhance our knowledge of the cultures from which the objects come. The second is designed to increase our understanding,
using the knowledge available in those cultures of origin. This has led to various cultural heritage projects.

Four categories of publications have been defined, in terms of academic standard. The results of research are sometimes
presented in exhibitions in-house or elsewhere.

Academic and general publications

2006 2007 2008
Cat. 1: international specialist journals, books, PhD theses, 6 9 3
peer-reviewed academic papers
Cat. 2: domestic specialist journals, proceedings of symposia, 18 5 10
catalogues
Cat. 3: digital publications, CDs 1 2 1
Cat. 4: other publications in newspapers, book reviews, inter- 6 1 -
views, translations, keywords, articles of local interest etc.
Total publications 31 17 14
Important research sector projects 2008
Launch Researcher Name of project Closing
2004 Buijs Siberia collections 2009
2004 Buijs The challenges of social change in East Greenland 2009
2001 Forrer Surimono in the collection of the Rijksprentenkabinet 2009
2002 Hovens Dutch North America collections 2009
2004 Schmidt Preservation of the Cultural Heritage of Mali Il 2008 closed
2001 Van Broekhoven Mixtec City States 2008 closed
2004 Van Broekhoven Markets: Mirrors of a Mixtec world 2009
2002 Buijs/Ter Keurs Tourism research project 2009
2008 Van Broekhoven The year 2012 in the Mayan tradition 2012
2008 Van Broekhoven Penard collections and the Wayana Indians in Suriname 2010
2008 De Groot Singosari temple complex online 2011
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ASEMUS and the Virtual Collection of Masterpieces

In 2000 Museum Volkenkunde help set up the European-Asian museum network ASEMUS, a partnership of museums with Asian
collections in the 38 countries in the ASEM process (the EU and ASEAN, plus Japan, Korea and China). Museum Volkenkunde
has been involved in a series of projects: the ‘Peranakan Research Project’, led by the Asian Civilisations Museum in Singapore,
which resulted in the opening of a new Peranakan Museum in the city in April 2008; the research and publication project
"Hidden Base of Borobudur’, in collaboration with the Tropenmuseum and the Museum Nasional Jakarta; and the ‘Unearthing
Philippines Past in European Museums’ project, involving the loan of many objects from our collections to the Ayala Museum
and the National Museum in Manila.

ASEMUS’ most ambitious project is the ‘Virtual Collection of Masterpieces’, in which museums from all ASEM countries have
brought together a selection of 25 leading items in a virtual collection. The URL of the virtual collection is: http://masterpieces.
asemus.museum. Former ICOM secretary-general and ex-director of the Dutch museum association Nederlandse
Museumvereniging Manus Brinkman is editing the virtual collection from his base in Chiang Mai, Thailand. Museum
Volkenkunde is treasurer and manager of the project. A consortium of European and Asian countries is providing the funding.
An upgraded version of the website was launched at the ASEMUS conference in Manila in November 2008.

4.3 Teaching and supervision
Undergraduate and PhD students conduct research on the museum’s collections or participate in the museum’s research
projects, thus enhancing the museum's research capacity in exchange for educational capacity provided by the museum.

Supervision of external PhD students and undergraduates

2006 2007 2008
PhD projects supervised 3 2 2
PhD projects on which advice given 3 1
PhD research completed 1 1
Intern research projects supervised 21 18 12
Conferences organised and attended

2006 2007 2008
Conferences organised by museum staff 4 10 1
Presentations at those conferences 4 9 2
Presentations at other conferences 7 12 13

Leiden Ethnological Fund

The Leiden Ethnological Fund — known as LEF for short — was established in 1990 with the following objective: ‘To promote
ethnological research, museum policy and exhibitions and everything directly or indirectly associated with or potentially
beneficial to this, in the broadest sense, in close collaboration with Museum Volkenkunde.’

Over the years, under successive boards, this very general objective has come to be focused on two priorities: supporting
research at the Museum Volkenkunde by endowing chairs and supporting international collaboration between museums,
particularly between European and Asian museums. In light of this last priority, the LEF made a financial contribution to the
establishment of museum network ASEMUS in 2001.

Endowed chairs

The LEF has endowed two chairs under the authority of the Executive Board of Leiden University:

— the Siebold chair on ‘material culture of pre-modern Japan, particularly Japanese prints’. This chair has been held by Matthi
Forrer since 2002.

— the ‘Extra-European Performing Arts Studies’ chair, to which Joep Bor was appointed on 1 November 2007.

Board

The membership of the LEF board was as follows in 2008:

Prof. Peter Pels, chair Masha Kuijper, treasurer

Janbert Heemstra, secretary Prof. Kitty Zijlmans, board member

Dr. Oliver Moore, board member

5. GENERAL OBJECTIVE

Operations and Facilities Management

The operations and facilities management departments support the museum'’s other objectives. Operations aims to make the
museum’s finances transparent so that it can meet its accountability obligations in terms of objectives and results in a clear
and orderly manner. Efficient management of facilities to a high standard is designed to maintain and improve the quality of
the services provided.

The head of operations is responsible for the financial and secretarial support staff. Human resources, security, building
management, cleaning and catering services, and venue hire are the responsibility of the head of facilities management.

5.1 Human and other resources in the operations and facilities sectors

2006 2007 2008 Forecast 2009
Operating budget (€) 3,548,000 3,125,000 3,769,000 3,289,000
Rent (€) 3,519,000 3,619,000 3,823,000 3,860,000
Depreciation (€) 925,000 1,031,000 974,000 909,000
% of total budget 67 69 70 70
Manpower (FTE) 34.8 36.9 37,2 35,5
% of total establishment 47 50 51 49

5.2 In-house emergency response team and plan

Updating of emergency response plan November
Emergency response team exercise June/July
5.3 Security

Museum Volkenkunde uses the self-evaluation programme MUSAVE to assess the quality of its security system. This automated
assessment tool allows users to establish whether a certain minimum standard and criteria are being met, and where any
shortcomings lie. MUSAVE was developed by the Nederlandse Museumvereniging in collaboration with the Ministry of the
Interior, the Ministry of Justice and the Ministry of Education, Culture and Science. Museum Volkenkunde undertook to achieve
a minimum MUSAVE score of 6.5 for its ‘s-Gravensande location and 7.3 for its Leiden site in the period 2005-2008. In 2008 the
MUSAVE score (for the self-evaluation of security policy) was 9.1 for 's-Gravensande and 8.2 for Leiden.

5.4 Action required for maintenance of buildings
The Government Buildings Agency owns the museum buildings, and is thus responsible for their maintenance. Maintenance is
planned and prioritised in consultation with the head of facilities management.

Points requiring action on agenda late 2007/early 2008 7
Plus: New points requiring action arising in 2008 9
Less: Points dealt with in 2008 8
Points requiring action on agenda late 2008/early 2009 (excl. projects) 8
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Construction and maintenance projects

Replacement of lucarnes, window structures and window frames in museum building, and maintenance of facade

The execution of the major restoration plan drawn up in 2006, which includes the replacement of lucarnes, window structures
and window frames, work on the stone fagade, painting and alterations to the fire safety facilities in the museum building

has yet to start. Work is expected to commence in the third quarter of 2010, depending on the funding being available
(Government Buildings Agency) and identification of a solution for the condensation problems in the windows. The restoration
project will have major implications for operations in the museum. With work expected to last 18 months, all exhibition rooms
will have to be closed temporarily in phases.

Major maintenance/renovation work on former quarantine building

Work started in 2006 on a structural and technical renovation of the former quarantine building. In November a start was made
on the internal alterations, with the aim of turning a derelict historic building into a guesthouse with two multifunctional rooms
on the ground floor, five guest rooms and a large kitchen on the first floor. The expected completion date is July 2008; the first
guests should be welcomed in September 2009.

Modification of and installation of climate control system in repository warehouse 4 ‘s-Gravensande

Pending the award of a one-off Ministry of Education, Culture and Science grant needed to make structural changes for the
modification of and installation of a climate control system in warehouse 4, a start was made on moving the items stored there,
rearranging the other warehouses and preparing warehouse 4 for the building work.
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1. Demographics of museum staff

Year end 2006 Year end 2007 Year end 2008

Under 20 0 1 0
20-29 10 10 12
30-39 20 16 19
40-49 25 25 23
50-59 36 36 26
Over 60 10 7 14
Total 101 95 94

Year end 2006 Year end 2007 Year end 2008
5

Scales 1-5 38 35 3

Scales 6-10 45 43 42
Scales 11-15 18 17 17
Total 101 95 94

Scale 1 is the lowest, scale 15 the highest

Year end 2006 Year end 2007 Year end 2008

Male 42 36 32
Female 59 58 62
Total 101 95 94

Year end 2006 Year end 2007 Year end 2008

Part-time 62 56 54
Full-time 39 39 40
Total 101 95 94

Year end 2006 Year end 2007 Year end 2008

Permanent contract 75 72 64
Fixed-term contract 26 23 30
Total 101 95 94
Total FTEs 68 74 71

2. Staff turnover

Number of employment contracts, late 2007/early 2008 95
Plus: Number of new employment contracts in 2008 11
Less: Number of employment contracts terminated in 2008 12
Number of employment contracts, late 2008/early 2009 94
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Number of internship contracts, late 2007/early 2008 12
Plus: Number of new internship contracts in 2008 8
Less: Number of internship contracts terminated in 2008 7
Number of internship contracts, late 2008/early 2009 13
Number of volunteer contracts, late 2007/early 2008 14
Plus: Number of new volunteer contracts in 2008 4
Less: Number of volunteer contracts terminated in 2008 1
Number of volunteer contracts, late 2008/early 2009 17
Total 2008 4
From pre-vocational secondary education 3
From classical grammar school 1
3. Ethnic minority staff under terms of diversity policy
Highest educational qualification M/F Year end 2006 Year end 2007 Year end 2008,
Higher M 4 % 3.2% 5%

F 7% 5.3% 9%
Senior secondary/pre-university/secondary educational M 3% 1.1% 3%

F 1% 4.2% 4%
Junior secondary M 4 % 3.2% 2%

F 4 % 4.2% 5%
* Figures show percentage of total staff numbers.
4. Sickness absence

Whole of 2006 Whole of 2007 Whole of 2008

Percentage absence 3.5 3.2 4.4
Percentage absence excl. maternity leave - - -
Total number of reported incidences of illness 117 112 115
Reporting frequency * 1.1 1.2
Average absence 7.6 days 7.7 days 7.3 days

* The museum changed to a different occupational health & safety service as of 1 June 2006. It is not possible to give a clear figure for reporting frequency in 2006,
because of the use of two different registration systems in that year.

5. Health and safety issues requiring action

Total number of issues requiring action on agenda, late 2007/early 2008

Plus: New issues arising in 2008

Less: Number of issues dealt with in 2008

Total number of issues requiring action on agenda, late 2008/early 2009 (incl. ongoing issues)
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FINANCES IN 2008

The annual accounts of the National Museum of Ethnology were compiled by the museum’s Head of Finances, Ms E.A.P.M.
van Nunspeet and audited and issued with a statement of approval by Wim Touw of KPMG. The annual accounts are
structured in accordance with the method prescribed by the Ministry of Education, Culture and Science, as set out in the
guide to accounting for cultural subsidies to museums (handboek verantwoording cultuursubsidies musea), April 2005
version.

Only the balance sheet and operating account are presented in this annual report. Further details can be found in the full
financial report, which from 1 May 2009 will be available as a download from www.volkenkunde.nl

General

Every year, profits and losses turn out greater than originally budgeted for, and 2008 was no exception. The discrepancy
can be attributed to three factors: discrepancies arising in normal operations, as a result of revenue windfalls or setbacks;
additional projects for which extra grants or sponsorship were acquired during the course of the year and which generally
incur extra costs; and the payments made by the Ministry of Education, Culture and Science to the Government Buildings
Agency in connection with the museum premises, which are accounted for in Museum Volkenkunde’s annual accounts, thus
affecting its operating result.

Operating result 2008

The operating result for 2008 is € 240,000. It comprises a negative result of € 10,000 from normal operations, a positive
result of € 190,000 from incidental income and additional projects, and a further positive result of € 60,000 in the form
of monies received from the Ministry but not yet passed on to the Government Buildings Agency.

Financial position

With the approval of the Ministry of Education, Culture and Science, over the period 2005-2008 Museum Volkenkunde has
made improvement of its financial position a high priority. This policy has borne fruit. With equity capital of € 3,500,000,

a solvency ratio of 0.39 and a liquidity ratio of 2.23, the museum’s financial position can be regarded as relatively healthy.
The goal is to achieve a solvency ratio of 0.50 in the long term.

Specification of direct sponsoring

Bankgiro Lottery

VSB Fund 'The Big Thaw' exhibition
Paul Getty Trust Mali

Stichting Leiden Museale Producties ‘BeMused’ project

Ministry of Foreign Affairs Maori photos

Ministry of Foreign Affairs CBK

Ministry of Foreign Affairs Mali project

Fonds 1818 Music in Motion’ exhibition

Music in Motion’ exhibition
Collecting trip to India

Purchase of Japanese scroll painting
Purchase of Indian silver

Purchase of Hildago textile

Mondriaan Foundation
Mondriaan Foundation
Mondriaan Foundation
Mondriaan Foundation
Mondriaan Foundation

RIME Indians of Suriname’ project
HGIS ‘The New Museum’ project
Museum Groep Leiden Museum&School project
Yokogawa Siebold Catalogue

CNWS Leiden expert meeting

Stichting Oogfonds Nederland ‘Integrated accessibility’ project
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Balance sheet as at 31 December 2008 after appropriation of results

ASSETS 31-12-2008 31-12-2007
€ € € €
Tangible fixed assets 5,111,819 5,844,574
5,111,819 5,844,574
Stocks 269,665 282,489
Accounts receivable 419,445 585,601
Bank balances and cash 3,011,837 1,679,524
3,700,948 2,547,614
TOTAL ASSETS 8,812,767 8,392,188

LIABILITIES

General reserves 2,201,313 2,183,840
Appropriated reserves 119,495 137,129
Other reserves 1,132,875 889,575

3,453,683 3,210,554
Pre-pension provision 1,054,908 956,829

1,054,908 956,829
Investment grant 2,644,095 3,089,518

2,644,095 3,089,518
Accounts payable 488,093 377,349
Taxation and premiums
Social security 312,660 135,065
Other accounts payable and
accruals and deferred liabilities 859,328 622,882

1,660,081 1,135,297
TOTAL LIABILITIES 8,812,767 8,392,188
Solvency 0.39 0.38

Liquidity 2.23 2.24

Operating account

2008 Multi-year budget 2007
Direct revenue 377,306 400,000 576,333
Indirect revenue 90,363 150,000 80,245
467,669 550,000 656,578

Ministry subsidy
rent 4,061,293 4,411,032 3,758,555
operations 6,682,047 5,362,319 6,466,559
Other subsidies/contributions 1,110,017 618,344 896,789
11,853,357 10,391,695 11,121,912
TOTAL INCOME 12,321,026 10,941,695 11,778,490
Salaries 4,096,017 3,504,677 3,892,320
Depreciation 973,879 905,000 1,031,130
Rent 3,823,241 3,567,878 3,619,487
Acquisitions 193,144 45,500 122,372
Other expenditure 3,091,351 2,224,364 3,081,967
TOTAL EXPENDITURE 12,177,632 10,247,419 11,747,276
143,394 694,276 31,214
Net interest income 99,745 - 66,444
OPERATING RESULT 243,139 694,276 97,658
General reserves 17,473 - 98,717
Appropriated reserves Japanese garden - - 47,273
Appropriated reserves personnel -17,634 - -
Appropriated funds, Ministry 116,936 - 43,079
Replacement reserve installations -122,805 - -
Appropriated funds, technical and structural upgrades 59,169 - -91,411
Appropriated funds, BGL 190,000 - -
Appropriated funds collection - - -
243,139 - 97,658
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Colophon
Composition
Text and editing
Translation
Printing

Design
Photography
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